
Goal: 4 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and
assessment

Person(s) Responsible Expected Finish Cost Funding Source
I Phase Year Date

On-going OCS ProfeSSIOnal On-going $150.000 each Federal funds, grants

Stoff year

On-going Vicariate ASSistant On-going none None

Supts., SIP
Coordinators

--, '-'--~
._- -- ._---

On-going OCs stoff On-going none None

E. Fall, 2004

Strategy and/or related Purchase

A Develop, deliver and facilitate diverse

technology integration stoff development

_-.9 f f e!'lng5
B Ensure thot SIP Professiono: Development

Pions incorporate current research and

__be?~_o~_!i£~,n_tec_h~_oJogy
C Provide electronic accessibility to oes

documents and guides thot support
curriculum and Instruction
.- ..--. ---- -- ---

D Infuse the application of technology Into On-going

all inservlce and training provided by oes

Create electronic spaces for teachers to 3
dialogue and exchange Ideas on

L' instructional strategies and practices, and

. develop skill competency_.__~__.__ . _

Assoc. Supt. For On-going

Curriculum,

Coordinator of Funded

Programs, Technology

Coordinator

OCS Technology
Coordinator

none

none

None

None
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ISECTION 7D TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY J
Catholic schools have sufficienttechnology resources for teaching, learning, andma"ag"-e"m=encct'-', _Goal: 1 -I

']
,

!

Funding SourceI
I_.1

Cost

None

None

Expected Finish

Date

On-going

2004Technology Di;ntor ..;

Adviso"y Committee

j Person(s) Responsible

Technology Director ..;

Grant write"

),3

.JPhase Year
Strategy and/or related Purchase

Seek to maXimize the access of funding

sources for schools Including e.-rote

_feder9~ fundS, grants. ~nd portnershlp."-S_---,-_

Develop suggested minimum technology I 2

infuSion levels for students

administrators, teachers and support

staff

B

A

1-3

C Encourage and facilitate collaborative

__ purcho~~n9___ _ _
D Develop procedures and effective models Z

in school budgeting for training, hardware

repair and maintenance, life cycle

_---'r~eLPIOc_~_..!'len!.1.-ond opprop rlote Iic_~ ns Ing

E Ensure thot there IS adequate power to

support existing and future technology

l reSources planned for individual schools

~
ond that power complies with oil fire,

~afety, on? electrical reg~latlons. __ --+-c-:---
F. Provide .and publish informationon leaSing 1-3

strategies and other creative flnancmg

L __ options: _

Office of Information

Tech~ol().9Y .__

Drf. Of Technology +

on

Dept of Buildings and

Facilities

Dir. Of Technology +

on

2004

On-going

On-going

None

None

None

Big Shoulders Fund,

Archdiocesan grant,

parish I school

I fund raising

__'_1 -----.J

ArchdIOcese of Chicago - June, 2002

JJ



Goal: 2 . .catholic s.c:f1<J0ls electr()nic:_all)' network",i!h_the Archdiocese and each other.

-------- 1r- -----
I Locol schools

I

__J:U~din9 sour:~n
OIT budget, loco I
schools

None

$100000

.- ~T-'-'--

I Cost
,

!

2005

2004

Expected Finish
Date

on

Person(s) Responsible

Dir Of Technology +

AdVisory

3

1-2

Phase Year

I

Strategy and/or related Purchase

Develop procedures and effective models
of ubiquitous access to computer

technology in schools

Determine on Archdiocese-wide

networking strategy for linking all schools

and closs rooms and providing schools with

on electronic mad system, calendar, and

document shOring.=="'--"-'''='''------------+--::-----+----=-==-----_._--:--
Identify and leverage cooperative 1-3 OTT On-going
infrastructure for Internet access and
Wide Area networking opportunities

A

B

c

Goal: 3 Catholic schools lev_erage resources and programs to_._~I'l~~~_~ adequate tec~n~.l_ogy services.

Cost funding Source
--I

-j-----

None
I

1

I

1

-j
None

!

-------j
$50,000 Foundation Grants2003

Z003

Expected Finish
Date

Z003

Dir. Of Technology

Person(s) Responsible

on + D" Of
I Technology

2

Phase Year

I ::.0, ;"'"""o~.

--~-=-3-------1, Dtr Of Technology + lI--::-Z-=-00=-5=----- -----=--N:-o-n-e-----

OTT I

I

Strategy and/or related Purchase
I

._--~.

I A Provide a mechanism to coordinate and

I

" align school technical needs with available
OTT services to schools.

-r-:---~
B. Develop a committee to advise OCS on

areaS of greatest need and most desired

I _~~.~.~nojogy services.,--
: C. Build internal capacity by identifying and

supporting school level technology leaders

'I' with additional te,Chni.cal train.ing
" opportunltles. _
D. Develop cooperative outsourcing

arrangements for mamtenance and

I technic:aL~~PP?"-r-,-t,-. L

Archdiocese of Chicago - June, 2002
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Goal; 4 Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational

technology and school management. _ _I

Funding Source

~,--"--~

None

None

I None3

4

On-goingI-'--~
I OTT + Advisory1- 3Assist schools in developing standards andB

procurement "ecommendatlons for the Committee

purchase of hardware and software I

C Develop, endorse and publish 2 OrT .. Advisory 200
A....chdlOcesan technical standards for Committee

operating software, network protocols and I

new hardware purchases

D Develop gUidelines and standards to 1 on· D". Of 200
support technology in building Technology
construction and renovation

.-----.-----------~-----,.._c_-.....r.:-...---"---,-
Strategy and/or related Purchase Person(s) Responsible i Expected Finish II Cost

Phose Year i- Dat_~ __ -----.l- _

f-
1

- A--D- ev-e-l"o"p-a-n-d-p-r-o"m"u-l-ga-t-e-te-c-h-n-o"lo-g-y----t------t""'D-,-r--O"f""'T-e-c"r-,n-o"l-oQ-_y-.-I ZOO 3 No ne

policies (Internet, acceptable use, Advisory Committee

electronic tools) for employees and

students that ore CIPA compliant

I~"L.§>.al; 5 I Catholic schools ';tilize electronic-~;.~management systems.
-- '---- ----

--------._--. --- '---. -~~-'

.."

.-.. ~

None

I

,---Na_ne_I.~

Strategy and/or related Purchase Person(s) ResPo~.~ibleJ]xpected Finish Lost. ~u.nding Source
Phase Year . Date

f--- ----,--f-::--- ------ ---
A. Develop standard practices for student, 2 Dir. Of Technology + ! 2004 None

tuition and financial transaction and Advisory + OCS

reportmg systems appropriate for schoo! J Consultants

!I B ~~':sem,"ate a database of ad~-;;;;strat~ 3 ---fD",-Of Tech~~gy .-'-2005--

applications that meet recommended I I

standards =1:' I

L-DeveJ;p cooperatIve purChaSmgs=r - Dlr Of Tech~o~- --2=-0=-0=-5=-'---

agreements for the acquIsition of

admmlstratlv,,: management systems _ _ __ .. ..1



SECTION 7 (CONTINUED) ASSESSMENT AND EVALUATION

ISTAKEHOLDER COMMUNITY INVOLVEMENT ASSESSMENT AND EVALUATION

Goal 1 Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the
educational, financial and technical resources available.=----

All - j Establis-h' curriculum checkli~t----t-:M-:o-t-c-:heson checklist with locol----

i for local participation. businesses.
,

~--,-----

A Develop an Inventory of potentlol donors and All
resources to match against school needs

1,2 Pocket checklist

All i Prepare list of possible local

resources.

Locol

Administrator,

Technology

Committee

Local

AdministrotorTec

ht:lOlogy ComlTlittee

Curriculum

Committees,

A,dmm,istra"tor 'eo I
~nology Committee

Tecchnology

Committee

Person(s)
Responsible

Technology

Director,

Technology

Committee---
Marketing

Director,
Technology

Committee

Materials created and distributed

Packet completed and shared

Success Indicators

Inventory developed, maintained

updated used to match needs

Resources identified used for locol

programs etc.

Resources Identified on list

Materials created.

Assessment Strategies and
Tools

Inventory Completed

Prepare list of resources.

1_-

1,2

Phase

Create materlOls to plan a successful

technology development campaign.

Identify resources available In the local ond All

9Iobo~communit_y. ___~ ..__

F

j! Strategies for Closing the Gap
!

i:8-

~,~ ~~~~-'~
,I c. Develop a school information pocket to

share with community businesses

i'D~-r Ensure that community resources will be

LE ;~Sec:t~::e:u::,:~~uv:r:::ods where local
I! businesses may participate in the learning

experience.

Archdiocese of Chicago - June, 2002
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Goal 2 Catholic schools strive for equity in Archdiocesan-wide uses of technology.

Success Indicators -Perso-~(sj

Responsible
c_---c_----.-'=====- .. "

Source established and in place Technology

Director, IT,

Technology
Committee

Assessment Strategies and
Tools
.~---:------c------c--~.

Evidence of contacts phone logs,

etc
3

Phase

-----cc------c-~------ t

A Establish c cost- effective source for'

technlcol support

iStrat~gies for Closing the Gap

B Expand the net\Nork for efficient donation

and refurbishment of technology

All Inventory list of donations, etc Expanded list of donors, etc Technology
Director

J
Technology

Director,

Marketing,

Technology

Committee

-----~c_-c_--~
Techno)ogy

Director,

Technology

Committee

Completed materials

Completed moterrols

Prepare materials

Prepore materialsAll

1,2D Solicit ful! support of the technology plan

through a thoughtful and timely Information

awareness campaign

C Assist and enable parishes and schools to
conduct local compQlgns in support of
education technology Implementation

[G~~i 3. Catholic schools provide enhanced learning opportunities and support for local school communities.

Person(s)

Responsibl~

Local

administrator,

technology

__________.__L£o_m_m_itte'=---- __

Phase i Assessment Strategies and I Success Indicators

_lI.o~_ -------_-!l__
i Develop survey of interests i Surveys distributed and returned.

I

L

A. Assess Interest level and potential use of

school resources.

I-~-·----------

Strategies for Closing the Gap

Archdiocese of Chicago - June, 2002
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B P.... ovlde gUidelines to address security and

personnel issues

C Establish partnerships With local school

communities that meet locol needs

2

All

Estobl;sr list of security Issues

and per'sonne! concerns

--------------

Log of contans letters, etc

GUidelines developed

Partnerships deveioped

Local

administrator

technology

committee

Technology

Director

Local

Administrator

technology

committee

Goal 4 I Catholic schools, in partnership with the associated local and global

and optimize com~unica~io~_~,:,d ~he _exchange of information.

communities, leverage technology to enable

Person(s)
ResponSible
Technology

Director,

Technology

Committee

Technology

Director

Ongoing meetings

Success Indicators

- -- T'---

Plan distributedPlan completed and printed

Keep list of meetings ,agendas,

attendance

Assessment Strategies and
Tools

Phase

B Maintain the Archdiocesan-wide planning All
advisory committee to monitor the ongoing

development and implementation of the

education technology pions for .instructlon, I

administration and communication. __._-.L-~'-- ~ ~ ~

Strategies for Closing the Gap

~--------------

I A Disseminate information and outcomes of

the OCS Technology Plan to all stakeholder

groups

Archdiocese of Chicago - June, 2002
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Goal: 5 Catholic schools will develop written technology plans that are based upon the mission, vision ond belief statements

and.majorgoals of the_OCS plan.

,--------- .
, Strategies for Closing the Gap

.-----.---c-
A Determine, propose, and sponsor' sir'otegies

thot all schools develop comprehensive

t~~~no'ogy plon?_
B. Develop guidelines and provide planning

information for all schools

i C Prov,de mult'ple workshops to oC'ent school

I' pl~nnln9 teams .
~ PrOVide review serVices of school technology

pions (Peer Review)

E Ensure that schools Incorporate the school

technology plan Into the School

Improvement Plan

Phase

I, 2

All

All

All

All

Assessment Strategies and
Tools

DeVElop communication

Develop gUidelines: set up

planning meetings

Workshops developed

Establish teams

Revise SIP to Include tech

planning

Success Indicators

Communication completed, sent

Guidelines established

Meetings scheduled

Workshops scheduled

Peer Reviews scheduled

Inc!uded in SIP as completed

Person(s)

Responsible

Technology

Director

Technology

Director

Technology

Director

Technology

Director

Technology

Director

Vicariate

Assistant

Supt
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IENGAGED LEARNING ASSESSMENT AND EVALUATION I

,----
, Gool

~-

Catholic schools integrate technology competencies into the
disciplines at all inst,.uctional levels. (EngagedLearning)

process of content-based teaching and learning in all i
!

Strategies for Closing the Gap

A Design and develop awareness of

opportunities for incorporating the

principles of Engaged Learning

B Highlight Engaged Learning principles ot

curriculum workshops

Incorporate technology integration

strategies within the ogenda of the
, Curriculum Advisory Committee

ID~---I;~estlgatethe development -of Incentives

to encourage educators to incorporate

te~hnology instruction ~~ an inn~~ative way.

E Identify and publish the location of model

schools that incorporate Engaged Learning

principles.

Phase Assessment Strategies and
Tools

1-3 Assess administrator
understanding of Engoged

Learning through dialog at Councl!

Meetings

1-3 Review written summaries of

workshops offered

Review agenda

3 Contact other diocese and school

L_~. districts

2-3 I Review lists of model schools

I

Success Indicators

Majority of administrators at each

Council knows and understands the

principles

Majority of workshops offered Include

some usage of Engaged Learning

Some strategies occur

Incentives identified

At least 10% of archdiocesan

schools identified as models.

• Models schools distributed

geographically across all six

vicariates

Person(s)
Re~ponsible _
Vicariate

Assistant

Supts. and

OCS
Technology

Coordinator

Technology

Advisory

Committee

and OCS
Technology

coordinator
- --,

DIC Of I

Technology + I
C"-,Ac-Cc----II
Associate

Superintendent

OCS
Technology

Coordinator

and Vicariate

Assistant

Supts.
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Goal Z Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate

information.

'--~---'

Summaries identify adequate

variety of reSources

Resources are easily accessible

Summaries provide examples of use

for each listed resource

Success Indicators
'-,--

Person(s)
, Responsible--+- "---" ',--

Du~!ished standoods reflect those Technology

consistent with at least two sets AdVisory

___....__ _Gvailable from~cal or national so~r~_~?mmittee__

MaJority of survey respondents are TAC and

awarE of the published competencies OC5

Technology

Coordinator
---. '~-_... _--

Majority of plans align Initiatives TAC and

GCS

Technology

Coordinator

Survey schools regarding

awareness of communicated

competencies

Review school Improvement plans

Review summarized lists of

identified resources

Assessment Strategies and
Tools

.'---', --- ----

ReView published standards

Z

2-3

On
going

Phase

Identify resources (Iisiservs, chat rooms,

forums, etc.) thot allow for collaboration

between teachers In curriculum

development, JOint class projects and mutual

growth

Develop a system-wide strategy for the

attainment of student technology

competencies

Identify standards for the educational uses

of technology by students

Develop on alignment of technology

Inltlotives with existing school Improvement

oreos

A

Strategies for Closing the Gap

Ic,__ ,__

f---
! D.

initiatives with school improvement goals for curriculum, instruction, and

I
I Goa-I-3-' Catholic schools align technology

assessment.L- ,__' , ---'

Success Indicators

Each document and curriculum resource

I includes some valid technology infUSion

~Strotegl=-for~IOSing the G~, ---J

I

A. E,nSure that written (,UrriCulum gUides and

programs appropriately Infuse technology

! Into content, Instruction and assessment.
L _

Phase

On
going

Assessment Strategies and
: Tools,--- ..._-- ,._--

, Review published written

curriculum guides and program

offerings and resource materials

for infusion of .technology

Person(s)~
Responsible__

GTC TAC aOMd I
CAC

----------

Archdiocese of Chicago - June, 2002
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B Identify and publish promising educatIOnal

technology pr'actlces th"'ough oes
communications

C Encourage leadership In developing

Innovative pilot projects

1-3

1-3

Review ond report on oes
communications

Examine projects

MOJorlty of oes communications

Include some promising technology

practices

By year 3, at least 25 projects will be

Identified and documented

GTC end TAC

GTC and TAC

D Identify vendors that provide appropriate

applications and solutions

On- Summary of available vendors

going
Vendors are available In all

geographic areas of the

archdiocese

GTe ond TAC

Archdiocese of Chicago - June, 2002
-12



IPROFEsSIONAL DEVELOPMENT ASSESSMENT AND EVALUATION I

I Gool 1 Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff

L __.__. :demonstrate com]"'!encies in technol0.9'L skilisoncJj>roctices related to their responsibilities ..__.

Identify providers who can address local On- Review lists of providers for
staff development needs for both going completeness

individuals and faculties. i~

Revise the OCS job descriptions to "1' 2 ! Review -~II ovail~ble job---

include technology competencies required descriptions

for the positron. _~_.l- . .

GTC and

Technology
Advisory
Committee

ReviewE'.d artifacts from communicated
publications

Lists are viewed as "useful" for local OTC and TAC

planning ! ~.

-----=r;:~hnology competency levels are 1ASSOCiate

included in each job description i Supts.
. I

--~ Success Indicator~---'.-.---.. --P~~son(s) - ---I
______.______ Resp.onsible ... ~

Tally of school lists Indicate Building

committees formed at a majority of administrator
archdiocesan schools and OCS

Technology

Coordinator

Review plans to identify the
inclusion of technology

Pilot test the assessment of

competencies

,

._1-
Monitor publicatiOn of adopted
competencies

Phase Assessment Strategies and
Tools

-----_.----- --_._---------

Collect lists of local committee

members

--'

Select a standard competency document

(for example ISTE- International Society
for Technology and Education) and

communicate that document's avoilabillty

Identify or develop tools to measure the 2
attainment of profeSSional and support

stoff technology. competencies. '

Ensure that school level and/or Individual On-

staff development pions appropriately I: going

infuse technology

B.

C

- --- -- -----

Istrategies for Closing the Gap

-- ------.-- ---

A Identify 0 person or persons at each

school to fo~m a technology committee or

focus group to forward Archdiocesan and

local technology goals

I

~

Archdiocese of Chicago - June, 2002
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Goal 2 Professional development reflects current research and best practice

Person(s)

Responsi_b_~J

OTC !

i

j
I

OTC

OTC and TAC

Success Indicators

Pilot partiCipants provide favorable user

response to 5hor~_cJ_~1.Lormat!.?0_

One third (33/0) of archdiocesan

schools Identify at leost one staff

member holding membership in existing

____~ ~rofess,onal organiza~ions

Review of the database and Q Database provides a variety of

survey of local schools to obtain ogencies and resources

additional resources for the Resources reflect availability In all

database areas of the archdiocese

Assessment Strategies and
Tools

------

Pilot usage of electronic spaces

Written and electronic surveys

of each school

3

2-3

On

going

Phase

B Identify and maintain a database of

Instructors, agencies and resou,ces that
promote current reseorch and best
practice

A Creote electronic spaces where
Information con be accessed and shored

A Identify and promote participation in

professionalorgonlzations

Strategies for Closing the Gap

I Goal 3 Professional development technology needs will be fully funded.

~egies for Closing the Gap Phase Assessment Strategies and
Tools

Success Indicators Person(s)

Res onsible

Funded

Programs

Coordinator,

OTC and TAC

OTC and TAC

OTC

All available fund sources accessed

Funds received and used

Breadth of the range of the

planned offerings

Adequate registration and

participation for all offerings

MaJority of positive evaluations

Majority of respondents are satisfied

or pleased with assistance receIved

On- Written or electronic survey of

going school administrators or

~__-,_t"e=c~~.ologycoordinators

A

C Provide assistance to loco) schools in

accessing federal and external funds

Develop a system-wide staff development 2 Review of staff development

II plan that effectively uses federal funds offerings
and external funds Review of registration for

. each offering

• Participant evaluation of

. __---=_--j programs attended.
. B. Secure funds to design and deliver 2 Summary report of funds

comprehensive staff development. accessed

Archdiocese of Chicago - June, 2002
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Goal 4 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and
assessment.

Strategies for Closing the Gap

j

VAS and/or

SIP
Coordinators

OTC and OCS

staff

Person(s)

Responsible

OTC and TAC

OTC and OCS

stoff

OTC

SIP Improvement Plans identify some

technology recommendations at a

majority of the schools Involved

List of available documents

Artifacts of provided offerings include

a diverse variety

Log of pdot partiCipation by educators

reflects consistent, ongoing usage

Success Indicators

Majority of offerings include a

technology component or application

Identify technology component

or application in each

inservlce/troining opportunity

provided

Review of web site for available

documents

Pilot usage of electronic spaces

Review school improvement plans

at the time of SIP Visitation

Assessment Strategies and
I Tools

- ----------

Revl-ew published registration

materials

On

going

3

On

going

On

going

On

going

Phase

Create electronic spaces for teachers to

dialogue and exchange Ideas on

instructional strategies practices, skills

and competencies

E

A Develop, deliver, and facilitate dIverse

technology staff development offerings

B Ensure that SIP ProfeSSional Development

Plans Incorporate current research and

best practice In technology.
~-----------.---

; C. Provide electronic acceSSibility to oes
I
, documents and gUides that support

curriculum and Instruction

r-- D Infuse the application -of technology Into

I all Inservice and training provided by oes

I

I

Archdiocese of Chicago - June, 2002
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ITECHNOLOGY DEPLOYMENT AND SUSTAINABILITY ASSESSMENT AND EVALUATION I

Goal 1 ._Cathalic schools have sufficient technology resources for teaching. learning, and management.

Person(s)
Responsibl_e__

Dw Of
Technology

on. D,r. Of
Technology

-:--::-::=-.--
OTT + Dir, Of

Technology

____________ L

D,r Of
Technology +

Buildings/foed

,ties Dept

j
._i

D,r. Of
Technology

Average dollar amount Increases each

year.

Within 5 years sufficient power eXists

Instances of collaboration Increase

Success Indicators

Guide exists

Information is published

Guide exists2 Existence of published guide

Suggested vendor lists and

master contracts

2 Existence of published guide

On- Archdiocesan facilities data

going

Phase Assessment Strategies and

I Tool 5__ . __

On- Annual Survey

going

-----.

A Seek to maximize funding sources for

schools including the access of e-rote,

~deral fu~_~_~,.9ront50nd partn~~~hJEE_~ _
B Develop suggested minimum technology

Infusion levels for students, administrators,

teachers and SUP~_?!'t stoff_,"--c-__
C Encouroge and facilitate collaborative

purchasing

----- -----,

Strategies for Closing the Gap

--.--_.

D. Develop procedures and effective models In

school budgeting for training, hardware

repair and maintenance, life cycle

I ~~placement and appropriate licensing.

~Ensure that there is adequate power to

! support existing and future technology

resources planned for individual schools and

~
' that power complies with all fire, safety, i

,

'F ~~~lectrical.reEulations.____ --c--- I

Provide and publish information on leasing 6~~blis-h-~d~-~~~~tio~

L
strategies and other creative financing i going

_ options L
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Goal 2 _ (;athal~~hools elect",,-,,~aJly netll/ork with the Archdiocese and each other. _

--_._.-

1St~~tegies for Closing the Gap
I

A Determine on Archdiocese-wide networking

strotV9Y for linking all schools and
classrooms and providing schools with on

electronic moi.1 system, colendar and

~~~u!:l"'entshor~ ..
I B Identify and leverage cooperative

infrastructure for Internet access and
Wide Area networking opportunities

C Develop procedures and effective models of

ubiquitous access to computer technology in

schools

Phase

1-2

1-3

3

Assessment Strategies and
Tools

----_ .._------

Published document

Agreement document

Newsletters and other

publications

Success Indicators

Str'otegy is published

Cooperative agreements exist

Models and procedures Identified

Person(s)
__~esponsible
on + Die Of
Technology

on + D" Of
Technology

CAC + Tee

Team

Catholic schools leverage resources and programs to ensure adequate technology services. ______J

Strategies for Closing the Gap Phase Assessment Strategies and
Tools

Success Indicators Person(s)
Res onsible

Published document

1 Roster of Committee

A. Provide a mechanism to coordinate and align

schoo) technical needs With available arT

services to schools

B. Develop a committee to advise OCS on areas

of greatest need and most desired

technology services..
._-----:

C. Build internal capacity by identifying and

supporting school level technology leaders

with additional technical training

opportunities.

2 Written and electronic surveys

of each school

Mechanism exists

Committee exists

25/0 of schools identify and begin

training in first year

on· Dir. Of
Technology

Dir. Of
Technology

on. Dir. Of
Technology

Archdiocese of Chicago· June, 2002
47



D DevElop coopuotive outsou'-clng

arrangements for mointenance and technical

SUppOrT

3 Published inTormctlon Agr'f::ement documents on· Dw Of
Technology

Goal 4
--- ---- ----

Catholic schools adopt technology policies for the acquisition, deployment,
technology and school management.

utilization and support of educational

Strategies for Closing the Gap Phase Assessment Strategies and
Tools

Success Indicators Person(s)
Responsible

on. D<r. Of
Technology

on. Dw Of

Technology

Dw.Of
I Technology

Standards are published

Standards published

Policies existPolicy documents

I
; Examine standards2

- - t-
On- Examine standards

going

c

A Develop and promulgate technology policies

(Internet, acceptable use, electronic tools)

for employees and students that ore CIPA

~~_c~_~_~li_ant

B Assist schools In developing standards and

procurement ,ecommendatlons for the

purchase of hardware and software
---------t------

I
I D Develop gUidelines and standards to support

technology in building construction and

L renovation.

.--

1 Examine guidelines and standards Guidelines published on. Dlr. Of
Technology +

BUildings /
Facilities
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I Goal: 5

Strategies for Closing the Gap

A Develop standard practices for student,
tUition and financiol transaction and

reporting systems appropriate for schoo)

use

I B Disseminate 0 database of administrative

applications that meet standards

Phase i Assessment Strategies and
Tools

2 Examine standards

3 Examine database

Success Indicators

Standards published

Database exists

Person(s)
Responsible

on· Dw. Of
Technology

on. Dw Of
Technology

C Develop cooperative purchaSing ogreements 3 Examine agreements

for the acqUisition of administrative

mona_g~YT1_~nt sX_~_tem5. L _

Agreements eXist on. Drr Of
Technology
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SECTION 8 SCHOOL POLICIES AND PROCEDURES

Policy in the Archdiocese of Chicago is developed according to the norm of Canon (Roman Catholic Church) law (c.

391 and 427, #1). This process required extensive advice and consensus of the various Archdiocesan consultative

bodies and agencies of the Pastoral Center. The Vicar of the Archdiocese of Chicago, Francis Cardinal George,

ultimately approves policy statement.

Many policies guide the vision and operation of Catholic schools. For the purposes of this plan, three specific

policies and procedures have been developed and may be found in the School Administrator's Handbook.

1. Electronic Communications Policy for Adults

Acceptable Use Policy for Students including CIPA compliant additions.

3. Web publishing gUidelines.

Archdiocese of Chicago - June. 2002
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SECTION 9 COMMUNICATIONS AND MARKETING PLAN

It is critical that the Archdiocese of Chicago Catholic School community understands and supports the plan for the
implementation of new technologies Into the teaching, learning and assessment programs. Therefore, the Office of Catholic
schools seeks to establish and maintain heightened awareness of the plan and its progress.

In order to do so, the following communications and marketing strategies will be initiated:

, A color brochure will be published that includes the mission, vision and belief statements, as well as the major

goals and strategies

, The OCS web site will publish an electronic version of the color brochure as well as a copy of the complete

planning document

, The monthly Technology News will provide periodic updates of the plan implementation

, The Annual Report will highlight progress made by individual schools in their implementation of the Technology

Plan

, Information sessions at the August Superintendent's meeting for principals

, Information sessions at the Fall Partners in Education Conference for school boards

, Event to stimulate external support and understanding of the Plan
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SECTION 10

Phase One

July, 2002 - June, 2003

Stakeholder and Community Involvement

TIMELINE, BUDGET AND FINANCIAL PLAN

Goal: 1 Catholic schools, in partnership with the surrounding local and global communities,
educational, financial and technical resources available.

'------

discover and leverage the
,

._----~

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source ,
Phase Year Finish Date

-
A. Develop an Inventory of potential donors AI' Technology Director/ Ongoing DNA DNA
and resources to match aqainst school needs. Committee

B, Create materials to plan a successful One/Two Committee! Marketing , 2004 $2000 Grants
i

development campOign. Director ,

C. Develop a school information packet to One/Two Local Administrator 2004 "'Related PR Local budget
shore with community businesses. Technoloqy Committee Materials

D. Ensure technology plan addresses how All Local
I Ongoing DNA DNA

community resources will be discovered and administrator,Technology

leveraged Committee

E. Identify areas of the curriculum that All Local administrator, faculty Ongoing DNA DNA
provide an opportunity for local businesses to
participate in the learning experiences.

- .
F. Identify educational resources available in All Local administrator, 2004 DNA DNA
the local and global community technoloqy committee
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Goal: 2 Catholic schools strive for equity in Archdiocesan-wid_e uses of technology.

DNADNA

Cost

Technology Director,

Committee

-,---::------:------:-----,-:::------,---------,------------,
Person(s) Responsible Expected

Finish Date

Ongoing

Strategy and/or related Purchase
Phase Year

B, Expand the network for efficient donation All

and refurbishment of technology

---------

C. Assist and enable parishes and schools to All Technology Director, Ongoing DNA DNA
conduct local campaigns In support of Committee

education technology Implementation
---------_._- ---- . -

D. Solicit full support of the technology plan One/ Two Technology Director/ 2003 ""'Related PR Grants I
through a thoughtful and timely information MediC Director, Materials

awareness compolgn. Committee

Goal: 3 Catholic schools provide enhanced learning_and _support for local school communities.

Strategy and/or related Purchase Person(s) Responsible I Expected 1 Cost Funding Source
Phase Year Finish Date

A. Assess interest level and potential use of One Local administrator, Ongoing DNA DNA
school resources technology committees

C. Establish programs that will meet the All Local administrator, Ongoing To be decided Local budget
needs of the local community. technology committee locally

E
GOal~lic schools, in partnership with the associated local and global communities, leverage technology to enable and .1

_ I optimize communication and the exchange of information. .... ... ._____ ~
------------

-·--·--IT~-----leost
---

Strategy and/or related Purchase Person(s) Responsible Expected Funding Source
Phase Year Finish Date

A. Disseminate information and outcomes of One Technology Director/ 2003 I * Related PR Grants
the oes Technology Plan to all stakeholder Committee I Materials
qroups.
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8 Maintoln the Archd-i-~~;~-~~-~;'Jideplanning -----fAl,---------i-Tech;~~gy-D·i~ect~-~---
advisory committee to monitor the ongoing I I

development and Implementation of the
education technology goals for instruction,

administratIOn and communication

Ongoing DNA jDNA ------

I

stateme~ts_ond I
---------

Catholic schools will develop written technology plans that are based upon the mission, vision and belief
major goals of the OCS~ __

Goal: 5

8. Develop guidelines and provide planning 1

information for all schools

C. Provide multiple workshops to orient school 1 + 2

planning teams

D. Provide review services of school On going

technology pions (Peer Review)

E. Ensure that schools incorporate the school On going
technology plan into the Schoo! Improvement

Plan.

Technology Dlrector/
Committee

Technology Dlrector/
Consultants

Technology Dlrector/ Peer
Review Teams

OCS Staff

! Expected Cost

i Finish Date

2003 DNA

- ------ ----- -

I DNA2003

i
2004 $10,000

----

On going DNA

-~ ..-

On going DNA

DNA

Federal Funds

DNA

DNA

I
I

Engaged Learning

I Catholic schools integrate technology competencies into the process of content-based teaching and learning in all
Jd_isciplines,,-t_all instructional levels_ (En9aged Learning)=::.-==----------------

Goal: 1

I St~:te9Y and/or rel~t~d-Purchose

~gn and develop awareness of

I

Person(s} Responsible I Expected
Phase Year Finish Date
j.

L!-=-1 ---'--=De.-'e.-r.-=O=-f---=T-=-e-=-ch-=n-=0e.-lo"'9'-'Y'-- 20_0_3 _

]

:.:_s_nt_e -_--.~...._._L_F_un_d_i_n_9_s_ou_r_c_e_- ]
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opportunities to Incorporate the principles of

:__~n9aged Learning _
B. Highlight Engaged Learning pnnclples at On-going

curriculum ~_~~~~h.o"'p~s"_____
C Incorporate technology Integration
strategies within the agenda of the Curriculum

Advisory Commltte§~ _ _ _

OC5 Staff

Associate Superintendent

On-going

2003

None

~;Jone
---------"

!

collaborative use technology to communicate, access, analyze and evaluate

[ Strategy and/ar_r:~t~~purc~ase [::5e 'ie~::e_"~_r5~n~S)Res_p_o_n5_i_b_le --'-'-~::~t~:te
A Identify standards for the educational uses 1 ' Dir Of Technology + 2002
of technology by students. Advisory Committee

~~~~--~

IFunding S~~;ce

None

to_5t
__

None

On-goingOCS StoffOn-goingC Develop an alignment of technology

initiatives with existing school Improvement

-,o"rccecco"s~---- -- -- ._-- _._-_._.,,-_ ..-

---------_._---

IGoal:2----C~tholic schools, independently and
I

! informati0r:t. ------- _

I, Catholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessme~t,~

Funding SourceCost

None

N

Expected
Finish Date
On-going

oOf

OCS Staff

D Of T h D

Person(s) Responsible

On-going

o

i Phase Year

en ! yan pu IS prom!slng prac Ices n-golng Ir. ec no ogy + w. i n-golng one
through OCS news vehicles. ! Communications I-.--- .-

C Encourage leadership in developing On-going Dir Of Technology ~ On-go109
? Grants

Innovative pilot proj~_~ts_.__... __.__.___._.___ --
D. Identify vendors that prOVide appropriate 1 I Dlr_ Of Technology. - 2003 $2500 per school Local School Budget
applications and solutions. I AdVisory Committee + OIT i I

rB Id t f d bl h t

j---'---strategy and/or related Purchase

f----·
1 A. Ensure that curricular programs and
I written curriculum guides appropriately infuse

I technology into academic content and teaching
r strategies

Archdiocese of Chicago· June, 2002
55



Professional Development

Gool: 1

~_.

Cotholic School professionol staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate

c:~rnpetencies in technology skills and practicesr~lated to their responsibilities. . ..__

On-going

Immediate

OCS selected Ad Hoc Team Spring. 2003

OCS selected Ad Hac Team Sprmg, 2003

None

Funding Source

None

None

None

None

none

Cost

none

none

none

none

Expected
Finish Date

October,
2002

OCS selected Ad Hoc Team Sprmg, 2003

.- -_._--_.~- ------=-=-=
Technology Coordinator January, 2003

Principals at the request of

the OCS

Person(s) Responsible
Phase Year

Strategy and/or related Purchase

A Identify a person or persons at each school

to form a technology committee or focus

'I' group to forward Archdiocesan and local
, technology goals

l---. - ..--- ... ------c-------c-

I

B, Select a standard competency document

(for example ISTE- International Society for

Technology and Education) and communicate

I that document's availability

L
I C. Identify or develop tools to measure the

i attainment of profeSSional and support stoff
,

I t ec hno IOgY.co_m_p_ec-t_en-cc-c'_e_s--;-_--;-_"C"C"C"Cc--;-_"C"C::-_"C"C_

I D. Ensure that school level and/or individual On-going

! staff development plans appropriately infuse

i technology

I E. Identify stoff development providers who

I

'_c_a_n_a_d_d_r_ess local inservice needs for both
individuals and faculties .

..:G-:.o-:.a-:.Ic.:.....:Z=--__.L.:.P.:.r.::c0'-fe.::cs-:.s:.:i.::c0:..:n=a:..1 d"velopment reflects current research and best practice.

Strategy and/or related P=-u-r-c-ch-a-s-e----,-------p,·~-;.~~~~)-R-e-spo~~-ible Expected I Cost Funding Source I
Phase Year Finish Date I' i

.--------:c-----I---------'------------'---'-='-'-=-=-=--- if----------+-------il
NO YEAR ONE ACTIVITIES

Archdiocese of Chicago· June, 2002

.56


